
 

 

Emmaus Catholic Primary School 

- Community Leadership Team - 

Agenda – Annual General Meeting 

We are the Authors of our Own Future 
— Professor James Conroy 

 
There is no power for change greater than that of a community discovering what it cares about. 

— Margaret Wheatley 

Date: 11th December 2018 Time Open:  7:30pm Time Close: 9:15pm 

Location: Emmaus Catholic Primary School – Staffroom 

Chair: Michelle (Shell) Corcoran 

Minute Taker: Kate Weadon 

Present: Shell Corcoran, Tony Perkins, Georgia Cann, Sam Gent, Liz Allan, Charissa Johnson, Andrew Edmonston, Matt 
Byrne, Adam Jenkins, Ange Jenkins, Danielle Freckleton, Kara Linayo, Melissa Prichard, Doris Milesevic, Jo-Anne 
Bond, Mary Nuttall, Jo O’Kelly, Carmen Grant, Jason Fletcher, Kate Weadon. 

Apologies: Clare McAteer, Lucy Murphy, Shona Wiffen 

 

Confirmation of Previous Minutes 

The minutes of AGM held Tuesday (November 13th 2018) were accepted:  

Moved: Jason Fletcher Seconded: Andrew Edmonston 

 

Opening Prayer/Reflection 

1. Georgia Cann & Danielle Freckton 

 Lighting the advent wreath; 

 Reflection of Emmaus Essence Statement; 

 Gospel story – Road to Emmaus read. 

 Reminder – St Alipius Bulletin contains prayers and will be now attached to school newsletters 

 

Subject: Principals Reports Action: 

1. Principals Report for 2018  (Tony Perkins) 

a. Welcome extended – Mary Nuttall (Governer), Jo-Anne Bond (incoming 

principal 2019), all in attendance. 

 Hardcopy of Principal’s Report available; 

 The Report tabled to evidence an accurate view of school’s current 

reality along with specific action plans for future as developed by CLT 

and staff. 

b. Catholic School Culture –  

 Strategies identified for 2019 include;- 

 initiate greater diversity of prayer formats.  Data from “Enhancing 

Catholic School Survey” indicated students are recognising the use of 

recontextualising in school is increasing but have provided feedback that 

 



 

 

they do not wish for further use of prayer/use of scripture to be 

incorporated into schooling.  

 strengthen understandings of what it is to be a “recontextualising” school 

– how to make the gospel applicable to today’s students is a rich and 

challenging task that will be continued to be evaluated by staff. 

 New and effective models of religious education taught by Emmaus staff 

is focussed on a holistic “common theme” thus enabling cultural 

development and relevance to students. 

 Ensure social justice is taught in line with Catholic social teachings – to 

provide the opportunity for students to be “authors of their own future”.  

The link between human values, catholic social teaching and scripture to 

be further developed. 

 Social justice/action a strong theme at Emmaus with ‘Let’s Get Just’ 

group, individual students projects and Emmaus families involved in 

various initiatives. 

c. Community Engagement –  

 Specific action plan was to actively seek ways to enhance student 

learning and wellbeing and to seek opportunities to engage parents in 

their child’s learning. 

 2018 Seesaw Data collection indicated varying responses around the 

use of Seesaw.  Parents appreciate the opportunity to engage in 

children’s learning via Seesaw App but would appreciate increased 

consistency with posts. 

 Data collected regarding Seesaw enables ongoing conversations for 

staff on how to efficiently use the app in future. 

 Staff commended by principal in their efforts for intertwining student’s “I 

can” statements into Seesaw use, a key focus in the use of the app. 

 Engaging the wider community – many external services engaged, 

working in partnerships with families to meet students specific needs 

throughout 2018. 

 Teachers have further developed and strengthened processes to 

engage external services so children benefit. 

d. Leadership and Stewardship –  

 2018 was a year of significant transition for staff. 

 Specific strategies identified in Annual Action plan were – define 

leadership functions, develop methods to track progress and celebrate 

success using professional learning plans. 

 Professional learning plans implemented 2018. 

 Leadership staff attended PD “Leading for Learning” during 2018. 

 Emmaus staff leadership team’s structure and preparedness to stand up 

and lead for learning commended by Principal. 

 2018 Organisational Health Data provides evidence on strong staff 

climate, culture. 

 Areas of significant growth noted in aforementioned data include 

supportive leadership, teamwork, ownership, opportunity and affirmation. 

 Resources Stewardship – large amount of work and funds been invested 

in 2018 and yet to see benefit.  

 New facilities master plan developed. 

 2019 will see significant change to the physical grounds of Emmaus ie) 

Wyapperi use for grades 5/6, portable relocation. 

 Compliance and Risk Officer implemented in 2018 to improve safety at 

Emmaus. 

 Audits of Essential Services, Occupational Health and Safety and 

Registrations and Qualifications were completed in 2018 with evidence 

of sound practice noted. 

e. Learning and Teaching –  

 Specific strategies identified in Annual Action Plan – improve curriculum 

mapping assisting transition through all levels, review assessment 



 

 

practices, support the use of data to drive/inform improved student 

learning. 

 Principal commented that this area was not abundantly noted in the 

Principal’s Report to AGM but recognised that this is where the crucial 

work happened within the school in 2018. 

 Numeracy and writing were a focus for curriculum mapping.  Catholic 

Education office has been assisting in this area for 2 years through the 

Professional Learning Communities initiative. 

 Principal commended staff for dedication of understanding the Victorian 

Curriculum and applying it meaningfully within classroom. 

 Student achievement data drives curriculum development, this data 

collecting is now utilised at Emmaus. 

 Staff subcommittee developed with further work to continue into 2019 

regarding balancing core level skills vs skills for the future. 

 School achieving high academic outcomes. 

f. Wellbeing –  

 Specific strategies identified in Annual Action Plan were – Increase 

opportunity for student voice, build greater engagement of students in 

assessment, deepen whole Emmaus communities understanding of 

Growth Mindset, address implementation of protective behaviours with 

students. 

 Principal noted strong student/staff/parent interaction at Emmaus 

provides a strong wellbeing base. 

 2019 commitment to continue developing aforementioned strategies 

identified. 

 Nyreeka students developed a student friendly draft Child Safe Policy 

aiming to further engage all school levels and empower students to 

speak if feeling unsafe. 

 Lorraine Davies, Growth Mindset Educator, worked with staff and 

parents. 

g. Notable 2018 events/achievements –  

 Staffing changes abundant but an ongoing commitment to the needs of 

students commended by Principal. 

 Jo-Anne Bond appointed as Principal commencing 2019. 

 Significant events during 2018 included – whole school liturgies, 

Mother’s and Father’s Day celebrations, sacramental celebrations, 

Sports Day, Showcase along with various other individual and collective 

achievements. 

 CLT members lead by Chairperson, Michelle Corcoran praised for efforts 

toward building a strong Emmaus community. 

 CLT developed processed and documents for future succession. 

 Principal thanked Doris (Finance/Administration) for her practical support 

and willingness to help out along with her commitment to the Catholic 

faith. 

 Principal praised Georgia Cann’s (Vice Principal) exemplary leadership 

skills. 

 Principal thanked Emmaus community for a warm welcome, he wished 

Emmaus well in the future and looks forward to returning to visit when 

returning to his position within the Catholic Education Office. 

 2019 – School Improvement Cycle review to commence. 

Principal’s Report presented at Annual General Meeting – December 11, 2018: 

Moved: Melissa Prichard 

Seconded: Samantha Gent. 

2. Financial Report 

a. Current Financial Report 

 Tony tabled the 2018 End of Year Forecast.  In summary:- 

 



 

 

 Total Forecast Recurrent Receipts - $3,692,665 

 Total Forecast Recurrent Expenditure - $3,724,808 

 Total Forecast Capital Receipts - $211,271 

 Total Forecast Capital Payments - $289,381 

 Projected Recurrent Deficit - $32,143 

 Projected Capital Deficit - $78,110 

 Projected Overall Deficit - $110,253 

 Forecast Bank Balance - $524,734 

 Minimum Bank Balance Required - $351,179 

 Tony also tabled the Fee Category Reconciliation Report to 11 

December 2018.  In summary:- 

 Fees Charged - $506,555.00 

 Fee Remissions - $24,461.23 

 Fees Received - $465,577.04 

 Fees Owing at 11 December 2018 - $32,189.70. 

 Doris advised that the school has an outstanding rate of collection 

generally around 98%. 

 Notable comments made by Principal- Aim of school finances: not about 

building cash balances but focus on providing students relevant services 

and resources. 

 2019 most significant cost forecasted is staff salaries. 

 Key income source for school is school fees. 

 Canteen – significant growth in profits during 2018, canteen supervisors 

commended. 

 $5,675.75 contributed to various charities 

Principal’s Financial Report presented at Annual General Meeting – December 11, 

2018: 

Moved: Jason Fletcher 

Seconded: Andrew Edmonston. 

3. CLT Chairperson Report (Shell Corcoran) 

a. Chairperson commended 2018 CLT members for achieving many great 

things for the school. 

 Chairperson thanked Principal and Vice Principal, admin team for 

ongoing support. 

 Chairperson looks forward to working with Jo-Anne Bond in 2019. 

 Recognition of great new events of 2018 along with maintaining the 

significance of historical Emmaus community events for future. 

b. Succession – 

 Implementation of new procedures, processes and succession booklets 

to enable future succession of Arms an easy transition. 

c. Call for involvement  

 Chairperson encourages school community to consider being actively 

involved in CLT Arms in any capacity able. 

 Gift presented to Tony on behalf of CLT team.   

 

 



 

 

 

Subject: Leadership Team Reports Action: 

1. Catholic Identity (Kara Linayo & Charissa Johnson) 

 Activity Update/Any plans for 2019 

  Nil 

 Support Requests 

 Nil 

 

2. Fundraising (Melissa Pritchard & Elizabeth  Allan) 

 Activity Update/plans for 2019 

 2018 – not as many events as per past years due to Arm being 2 

new parents to Emmaus. 

 2018 events included hot cross bun drive, shopping tour, Christmas 

and easter raffles. 

 Admin staff praised for assistance and direction to Arm. 

 2019 – big ideas for both social events and fundraising for the 

school. Stay tuned! 

 Support Requests  

Canteen Report (Emma Irving & Regina Kaye) 

 Activity Update/plans for 2019 

 Nil 

 Support Requests 

 Nil 

 

3. Adult Education (Jason & Terresa Fletcher) 

 2018 Activity Review 

 2 events held during 2018. 

 First Aid Night – 56 RSVP’s via CareMonkey App, 6 attendees. 

 

Subject: Main Agenda Items Action: 

1. Child Safe – Presented by Jo O’Kelly 

a. Presentation of the student friendly version of Child Safe Policy 

 Grade 5 & 6 students created draft Child Safe Policy for Emmaus using 

child friendly words, values and ideas. 

 Aim of policy to enable students of Emmaus to feel safe and have a 

voice. 

 Student identified basic human rights, developed understanding of what 

is a policy, why the child safety policy was developed and why and how 

children can contribute. 

 Focus of statement – how children feel safe at school. 

 Students feel valued that their voice is being translated into a policy. 

 Challenge of document – how does the document produced by upper 

primary students translate to junior primary students?  Each learning 

area to extend upon own understanding and apply to own classroom 

setting. 

 Feedback provided by CLT members – accountability not mentioned in 

document, could this be included?  Will the document be revised 

regularly in future? 

 Principal added the focus of the development of the document was 

student empowerment especially for the most vulnerable students, to 

enable students to challenge unacceptable behaviour, utilise document 

powerfully as a ‘code of conduct’. 

 Grade 5 & 6 students/staff commended for excellent work on document. 

 



 

 

 Due to large number of RSVP’s extra volunteer presenters and 

resources organised.  Turnout disappointing. 

 Lorraine Davies, Growth Mindset Evening – well attended by parents 

and staff but. RSVP’s via CareMonkey not a reflection of actual 

attendees. 

 Recommendation by Adult Education Arm: include a nominal ticket 

price to events to encourage commitment in attendance.  Money 

raised could be donated to charity or school. 

 Support Requests –  

 Nil 

4. Grounds & Development (Jen Kelynak & David Allan) 

 Activity Update/plans for 2019 

 Nil 

 Support Requests 

 Nil 

 

5. Community Relations (Danielle Freckleton, Sam Gent & Shell Corcoran) 

 Activity Update/plans for 2019 

 Welcome Picnic – now called “Whole school” due to confusion. Thursday 

21st Feb, 2019. 

 New Arm member – Danielle Freckleton. 

 2018 events included – Mother’s and Father’s Day, Welcome picnic. 

 Data from Mother’s Day Luncheon survey has resulted in the Mother’s 

Day celebration now being moved to a breakfast. 

 All events celebrated in alignment with the Emmaus essence statement 

– Faith, Love, Hope. 

 Thank you offered to all CLT members, staff and community. 

 Support Requests – Nil. 

 

6. Welfare and Wellbeing (Rebecca Wright, Jacinta Rivett, Rachel Wallbank) 

 Activity Update/Any plans for 2019 

 Nil 

 Support Requests 

 Nil 

 

7. Sister Mary Nuttall  

 Praised Emmaus staff, students, CLT arms/chairperson and wider 

community for a successful 2018. 

 Commended Principal for leading Emmaus during 2018 with an open 

mind, humble approach and an openness to learn. 

 Mary welcomed Jo-Anne Bond to the Emmaus community and wished 

her well for her future at the school. 

 

Meeting Closed :  9:15 pm 

Next Meeting;  2019 Meeting schedule – 2nd Tue of the month, excluding school 

holidays , 7.30pm –9pm -  School Staff Kitchen 

 12/02/2019 

 12/03/2019 

 14/05/2019 

 11/06/2019 

 13/08/2019 

 10/09/2019 

 12/11/2019 

 10/12/2019 – AGM 

 

 
Principal ____________________________________________ 
 
 



 

 

Signed ______________________________________________ Date __/___2018 
 
 
Chairperson _________________________________________ 
 
 
Signed ______________________________________________ Date __/___2018 


