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It is with pleasure that I present the Principal’s Report to the 2018 Annual General Meeting 

of the Emmaus Catholic Primary School Community Leadership Team. 

 

I present this report using the framework of the Key Aspects of Schooling from the Diocese 

of Ballarat School Improvement Framework with reference to the Emmaus Catholic Primary 

School 2018 Annual Action Plan.  

 

The Key Aspects are: 

● Catholic School Culture 

● Community Engagement 

● Leadership and Stewardship 

● Learning and Teaching 

● Wellbeing 

 

  



Catholic School Culture 

Specific strategies identified in the Annual Action Plan in this Key Aspect were: 

Explore effective pedagogy for the teaching of RE 

● Initiate greater diversity of prayer formats and structures 

● Strengthen understandings of what it is to be a ‘recontextualising’ school. 

● Ensure social justice is taught in line with Catholic social teachings 

 

 

Over the course of the 2018 school year much has been done to implement these strategies. 

Staff have engaged in professional learning, most significantly that devoted to training in the 

implementation of a new approach to the planning of Religious Education learning 

experiences. While challenged by elements of content and doctrine the staff at Emmaus 

found the model of planning to be strongly in line with existing approaches to learning at 

Emmaus and planning teams have demonstrated strong capabilities in this area of the 

curriculum. 

 

In 2018 we again completed the Enhancing Catholic School Identity surveys . The 

information provided through these surveys this year suggests that the staff are wanting to 

increase opportunities for and their ability to ‘recontextualise’ the messages of scripture and 

Church teachings. The experience of the students suggests that they are seeing more 

evidence of recontextualising within their school experiences although they are not wanting 

more. This highlights the challenge of building a greater appreciation of what the Catholic 

identity of the school can offer to the lives of all at Emmaus.  

 

In terms of ‘social action and justice’ I think Emmaus has again achieved a great deal. The 

various initiatives of the ‘Let’s Get Just’ group under the guidance of Jo O’Kelly are 

impressive to see. Beyond the work of this group we also see many Emmaus families 

involved in social action and justice projects and several individual students pursuing 

initiatives of their own. There remains then the need to make clear the links between what 

we would generally see as a living out of human values with Catholic Social Teaching and the 

messages of scripture. 

  



Community Engagement 

Specific strategies identified in the Annual Action Plan in this Key Aspect were: 

Actively seek ways to enhance student learning and wellbeing 

● Seek valid opportunities to engage parents in their child’s learning 

 

 

The focus of our efforts in this aspect in 2018 has been twofold. Firstly to provide greater 

capacity for students to articulate their own learning journey with a focus on using ‘I can…’ 

statements to name learning goals. Secondly, considerable effort has been made to provide 

more regular feedback to parents and guardians about learning progress with the use of the 

SeeSaw app a key tool in this strategy. 

 

In consultation with parents during the year feedback suggested that parents valued the ‘real 

time reporting’ that SeeSaw posts provide and the opportunity to discuss learning progress 

on a regular basis with their child. There was a need identified to build greater consistency 

across the school in the manner in which SeeSaw is utilised. I commend the staff for their 

willingness to address this issue and their commitment to continually engage with parents 

about the learning and wellbeing of each child. The relationships that exist at Emmaus 

between staff and families is certainly something to cherish and obviously the result of many 

years of hard work. 

 

While not stated in the named strategy another component of this Key Aspect is the capacity 

of the school to engage with the wider community to enhance student learning and 

wellbeing. Over the course of 2018 I have witnessed many examples of staff, working in 

partnership with families, to engage a variety of services to better meet the specific needs of 

students. There is certainly a strong commitment of all at Emmaus to leave no stone 

unturned when it comes to seeking additional support for students. 

  



Leadership and Stewardship 

Specific strategies identified in the Annual Action Plan in this Key Aspect were: 

Live the Trademark: “Genuine, Committed, Courageous” 

● Define leadership functions required to live the Trademark 

● Develop mechanisms to track progress and celebrate success through the use of 

personal Professional Learning Plans 

 

 

In terms of leadership, 2018 has been a year of transition for the Emmaus community. 

Transition from Founding Principal Brendan Maher to 2019 Principal Ms Jo-Anne Bond. In 

the process it has been my privilege to support this transition. 

 

In 2017, the Staff Leadership Team and the broader staff team engaged the services of 

‘Leading Teams’ to support the embedding of agreed staff behaviours to achieve the vision of 

the school. It has been evident throughout this year that there is a strong commitment to live 

the Trademark and there has been ongoing strategy to act on this commitment. 

Organisational health data collected this year shows significant growth in staff culture with 

high growth in supportive leadership, teamwork, empowerment and ownership. This is 

testament to the work of the Staff Leadership Team and the staff generally who, in transition 

from the wonderful leadership of Brendan Maher, have clearly identified what it is that is 

important for the students of Emmaus and have stood firm in their resolve to work together 

to make it happen. 

 

There is a readiness on staff to engage in the use of Professional Learning Plans in a manner 

that will positively support the learning for all. Laying the groundwork for this to happen has 

been a significant task in 2018. 

 

In terms of ‘Stewardship of Resources’ 2018 has been a significant year of planning for the 

future. A new facilities master plan has been developed, we await Council approval before 

taking possession of the adjoining ‘paddock’ and plans for the relocation of portable 

buildings and reconfiguring of existing school grounds are about to be enacted. In 2018, the 

school also appointed a Compliance and Risk officer who is working to improve practices 

that support a safe learning environment for all. Audits of practice from the Victorian 

Registrations and Qualifications Authority, Catholic Church Insurance, Essential Services 

and Emergency Management have also been conducted. 

  



Learning and Teaching 

Specific strategies identified in the Annual Action Plan in this Key Aspect were: 

Build teacher capabilities to engage students in purposeful learning. 

● Improve curriculum mapping assisting transition through all levels 

● Review assessment practices 

● Support the use of data to drive/inform improved student learning 

 

 

For the past two years Emmaus has worked with the Catholic Education Office to support 

the building of a ‘Professional Learning Community’ which constantly seeks to improve 

student learning. Numeracy has been a specific focus as has been Writing. Staff have worked 

diligently to build curriculum understandings and apply this through learning cycles that 

utilise regular assessments to determine success. Work completed ensures there is 

continuity and progression across all year levels of schooling. Organisational health data 

shows that staff ranking of ‘Curriculum Processes’ was one of the areas of highest growth. 

 

The manner in which staff teams have constantly sought to improve practice has been most 

impressive. The learning data collected demonstrates the effectiveness of the strategies 

being employed. Student achievement data is used at all levels to identify and monitor 

student achievement and to map individual student and whole school learning trends to 

inform whole school annual action plans. 

 

As new learning is identified staff take on the challenge of building the necessary structures 

to support what needs to be implemented.  

 

Senior leaders have this year engaged in the research of practices that supports true 

personalising of learning - Authoring of our own future - in a school that achieves high 

academic outcomes. This will further inform learning in 2019. 

 

  



Wellbeing 

Specific strategies identified in the Annual Action Plan in this Key Aspect were: 

Refine and evolve the role and function of Level Leaders in the management of 

student learning and wellbeing. 

● Increase opportunities for student voice through Student Support Group meetings; 

Individual Learning Plans; Learning conferences 

● Build greater engagement of students in self and peer assessment 

● Deepen and expand student, staff and parent understanding of ‘growth mindset’ 

● Address the implementation of protective behaviours with students 

 

 

Implementation of the above strategy has been addressed in varying ways across the levels 

of the school in 2018. Level Leaders worked diligently to improve the detail of adjustments 

made to support students. This has informed more accurate assessments of needs being 

made and greater consistency of practice across the school. This, in turn, has informed 

stronger communication to parents of strategies being employed to support students.  

 

Linking with work outlined in the Learning and Teaching comments, clearer articulation of 

student goals has also impacted on the sense of ownership of the learning that students 

demonstrate which also impacts on student wellbeing. 

 

Re-engaging growth mindset educator Lorraine Davies has informed student, staff and 

parent understandings of growth mindset. There is an ongoing commitment to continue this 

work which will push into 2019. 

 

Addressing protective behaviours happens in a variety of ways and student behaviour data 

and incident tracking would indicate that there is a supportive learning environment at 

Emmaus. There is a desire to build greater consistency across the school in the effective 

practices that are employed at each level. Organizational health data collected in 2018 

suggests that parent rankings for student connectedness to school, student motivation, 

social skills, connectedness to peers, student safety and classroom behaviour places Emmaus 

in the top 25% of Victorian schools for each of these indicators. Interestingly, student 

rankings for similar indicators place the school in the middle 50% when compared to other 

Victorian schools. This supports the need to build greater consistency of practice across the 

school. 

 

Significantly in 2018, senior students have been engaged in writing a student friendly 

version of the Emmaus Child Safe Policy. The manner in which the students engaged in this 

process was commendable. The aim is that this will further engage all levels of the school 

and empower all students to speak out when they feel threatened or unsafe. 

  



Beyond the stated aims of the Annual Action Plan a great deal has happened at 

Emmaus in 2018... 

 

A significant number of events have been held which celebrate the special community that is 

Emmaus Catholic Primary School. The sharing of whole school liturgy on Monday mornings 

regularly does this as did the major celebrations of Mother’s Day and Father’s Day which 

were so well organised and ran by the Community Leadership Team. The involvement of 

families in the sacramental celebrations of Reconciliation, First Eucharist and Confirmation 

were again significant celebrations for the school community in 2018. We celebrated a 

Sports Day amidst the drama of a mini-tornado and marvelled at the talents of many of our 

students at the 2018 Showcase. 

 

As a community we have shared the joys and sorrows of several families. Celebrations of new 

additions to families and the personal achievements of students are always a highlight. 

 

We have welcomed new staff in administration, cleaning  and maintenance namely Wendy 

Saunders, Emma Mumford, Marika Hayward, Melissa Steenhuis, Deanne O’Keefe and Peter 

Jacobsson and farewelled Maintenance Officer Eric Altman and Administration Officer 

Michelle Leonard. We also enjoyed the support of Sev Ograzden (Cleaner) and Anthony 

Curran (Maintenance Officer) for shorter stays during 2018. 

 

On the Learning and Teaching team we welcomed Rachel Smith (Teacher and Religious 

Education Leader), Barb Hall-Duggan and Emma Kirkham (Learning Support Officers) and 

Brittany Harbour (Speech Pathologist). Teachers Jacqui Luscombe,  Katie Simpkin and Jane 

Whitear returned from Maternity Leave while Sarah Popovski, Lisa Hungerford, Kate 

Edmends and Jane Whitear have now taken Maternity Leave. We also saw Laura 

Hutchinson graduate from Learning Support Officer to Teacher. Amy Edmends will join the 

ranks of those on Maternity Leave in early 2019 and Mikhaila Harris-De Podolinsky will 

reduce her teaching load in 2019 in preparation for some planned travel in the second half of 

the year. 

 

Significantly, we saw a Principal Selection process reach the wonderful outcome of 

appointing experienced Principal Ms Jo-Anne Bond to take on the Principalship at Emmaus 

commencing 2019. Jo-Anne brings rich experience, knowledge, commitment and passion for 

learning to Emmaus having most recently served as Principal at St. Mary’s Primary School 

Hamilton for over 10 years. 

 

Despite all of this movement each team within the school has worked to maintain their focus 

on the needs of the students and ensure that Emmaus is an engaging and welcoming place of 

learning. 

 

We have seen the Community Leadership Team work hard under the leadership of 

Chairperson Michelle Corcoran focussing their efforts to be clear in the role of each of the 

CLT arms and seeking ways to further engage the community in the life of the school. To the 



regular attendees of CLT meetings I offer my thanks for the support and advice you have 

provided to me in my role and for the many roles you have filled within the community this 

year. 

 

On a personal level, I have been most fortunate to have had the opportunity to be part of the 

Emmaus community in 2018. I received a wonderful welcome from the parent community 

and I have enjoyed open and productive relations throughout the year. It has been fantastic 

to witness the learning growth of the students and even more impressive to see the personal 

growth that occurs as children progress through the years at Emmaus. There are many 

memories of interactions and incidents that will sustain me for many years to come. 

 

It has been a privilege to be part of the staff team at Emmaus and share in their energy, 

passion and commitment. At times this commitment reaches almost worrying levels and I 

trust that all within the community will continue to support what is such a wonderful 

resource for this community. 

 

More specifically I offer my thanks to Co-Governors Fr Peter Sherman and Sr. Mary Nuttall 

for their support and guidance in 2018. I also offer specific thanks to the Staff Leadership 

Team comprising at various stages Michelle Jessup, Elise Jones, Julianne Hampson, Kate 

Edmends, Jo O’Kelly, Andrea Molan, Amy Edmends, Geoff Martin, Rachel Smith and 

Georgia Cann. Emmaus is truly blessed to have a team of leaders so willing to apply both 

rigour and passion to a role that is often demanding and always time consuming. 

 

To Doris Milesevic special thanks for the wonderful practical support, guidance and good 

humour you provided to me throughout 2018.  

 

To Georgia Cann, thank you for maintaining such strength of leadership throughout a time 

of significant transition for Emmaus. To see the quality of your leadership first hand has 

been a privilege and I have learnt a great deal working alongside you. 

 

And finally… 

2019 will be a year of review for Emmaus Catholic Primary School as it enters a new School 

Improvement Cycle. There will be much to affirm. There will also be some significant areas 

of priority to focus on for future growth and development. I wish all at Emmaus well for 

2019 and beyond. 

 

 


